[image: image1.png]



Bob Jones

Color Guard

Handbook
Table of Contents

2Table of Contents


3Contact Information


4Auditions


4Football Guard


4Football Weapon Line


4Competition Guard / Competition Weapon Line


4Winter Guard


4Captains


5Attendance Policy


5School Board Approved Excuses


5Football Marching Band


5Competition Marching Band


6Expectations


7Conduct


8Rehearsals


8Attire


9Performances


9Football Band


9Competition Band


10Band Boosters


10Communication


10Chaperones


11Individual Accounts/ Fundraising


12Band/Guard Account and Money Flow Chart


12Band Boosters


12Color Guard


13Winter Guard


14Tips for Parents


15Tentative Calendar Fall 2017


15Weekly Rehearsal Schedule


15Required Performances


16ESTIMATED Expense Obligations


17Winter Guard Estimated Expenses/Obligations


17Tentative 2018 Winter Guard Calendar


17Audition Date


17Weekly Rehearsal Schedule


17Other Rehearsals


17Contest Schedule





Contact Information

BJHS Guard Director – Brooke Howe

brookedhowe@gmail.com
BJHS Assistant Band Director – Leigh Thomas

leighthomas24@gmail.com
Color Guard Vice President – Caroline Kaufman
kaufman_caroline@yahoo.com
Color Guard Treasurer – open
Band Website

http://bjhsband.com
Guard Calendar

shorturl.at/rzBX1

Auditions
Football Guard

Auditions for football guard are held in April of each year.  Both prospective and returning members must audition to participate for the upcoming year.  No experience is necessary and independent judges are used for auditions.  Several practices may be held immediately after auditions, then weekly practices will begin after school lets out for the summer.  New guard members must attend ROOKIE CAMP (typically during the week following the last day of school).  ALL members must attend BAND CAMP (typically during the month of July). Exact dates are determined by the band director and announced during spring semester.  Please see the calendar for a schedule of upcoming rehearsals and events.  All guard members must sign up for the Dance 1 (Color Gd) class through Bob Jones.  There will be a Color Guard class fee established by the school listed on your financial sheet.  All outstanding financial balances to your band and guard accounts must be met prior to auditions.  Unless you have made arrangements to clear your account debt prior to the audition date, you will not be allowed to audition.
Football Weapon Line

The guard director will select the football weapon line and post the list to Edmodo sometime in June (typically after the Alta Marea spin clinic).  Members interested in weapons must attend summer weapon practices. 

Competition Guard / Competition Weapon Line

To be considered for competition guard, members must attend the University of Alabama Alta Marea spin clinic to be held on a Saturday in June.  If unable to attend the clinic, an excuse and short essay stating why you should be considered for competition guard must be submitted in writing to the guard director prior to the spin clinic.  The competition guard will be chosen very shortly after the Alta Marea spin clinic in June, and competition guard weapon line will be selected by the guard director during band camp (or slightly before). 
Winter Guard

Auditions for Winter Guard are held on a Wednesday after school in mid to late October. All members must participate in auditions to be selected for winter guard. Independent judges will be brought in for auditions.
Captains

Anyone interested in being a color guard captain should follow the steps outlined on the band website under leadership. On the website, click on Auditions, and then select Leadership audition information. Follow all guidelines that apply to Color Guard.  Download and complete the application and turn into the band director by the dates listed.  Captains shall be chosen based on a short interview with directors and past experience (attitude, leading by example, pride in oneself and the program, etc.).
Attendance Policy
Class, rehearsal, sectional, and performance attendance is required of ALL members of the band program. Promptness is also a factor in the grading policy regarding attendance.
School Board Approved Excuses 

1. Personal illness of student (doctor/parent note must be provided) 

2. Death in the immediate family 

3. Inclement weather dangerous to life or health of student (determined by administration)

4. Legal quarantine 

5. Emergency conditions (determined by administration or directors) 

6. Other event/condition previously approved by directors

Any student planning to miss any portion of the aforementioned mandatory events MUST contact the DIRECTORS prior to the event to provide justification for the absence.  Failure to do so will result in an unexcused absence and a grade of “0” for said event.

Excessive absences (excused or unexcused) will result in loss of performance privileges due to lack of individual preparation.

Football Marching Band 
An absence during Thursday football show rehearsal will result in loss of performance privileges the following Friday performance.

Competition Marching Band

An absence during competition week rehearsals may result in loss of performance privileges for that competition.

Two unexcused absences will result in dismissal from the band program for the remainder of the semester. Additionally, any student acquiring an UNEXCUSED absence for a PERFORMANCE will receive an “F” for the nine week grading period.

The guard director must also be notified of an absence.  This should be done by email.  Please notify the director prior to the absence if at all possible.  
Expectations
The greatest single factor that will determine the success of any organization is attitude.  It takes dedication to reach goals.  Students are expected to come to rehearsal fully prepared with all necessary equipment and the right mindset.  Be ready to stay focused and maintain a good attitude through the entirety of each rehearsal.  
As a member, you are required to commit to the rehearsal and performance schedule, and you are required to show up on time.  If you are early, you are on time, and if you’re on time, you’re late.  You are also expected to dedicate time to practice outside of rehearsal.  Practice is what you do on your own to prepare for rehearsal.  Rehearsal is our time to get better as a group.  If you arrive at rehearsal without having practiced, you are unprepared for rehearsal and will hold the entire group back.  
Examples of outside practice:
· Mental practice with music before bed

· Stretching and conditioning

· Going outside and working on sections of your show

When the members of a competing group have pride, maturity, and class it shows.  When the members of a group are lacking these qualities, it shows even more.  Remember, it takes much longer to build a good reputation than to ruin one.  
Show hair, makeup, and uniforms will be worn for all performances, pictures, and events unless otherwise noted.  Show makeup is heavier than regular everyday make up.  Specific colors of makeup and lipstick may be required.  Show hair and makeup will be determined and approved by the guard director.  Hair color must be natural and not dyed a bright color.  Hair and makeup must be done as instructed to pass uniform inspection.  Any deviation may result in loss of performance privileges. 
Each member must have their own flag bag.  These must be able to hold all of their equipment throughout the year (which could easily be up to 6 flags, a rifle, and a sabre if doing competition guard).  All equipment must be carried in a personal flag bag.  No sharing of bags will be allowed.   There will be a check to make sure everyone has a proper flag bag on the first day of band camp.
Conduct
Many hours have gone into making this program successful.  We are building and setting new expectations and it is imperative that we are a respected group.  Those who are not working towards success have no place here.  The BJHS Guard Program reserves the right to dismiss a participant at any time for conduct that is hurtful to the program.

Profanity:  Profanity should not be used when in uniform, at practice, or in the bleachers for any reason.

Slander:  Every student, parent, and director is important to the success of this group.  If you do not have something nice to say, then don’t say anything.  This also applies to what you say about, or to, other bands and guards we see or come into contact with.  Positive comments are encouraged.

Negativity:  A negative attitude will undermine a guard faster than anything else.  Everyone has bad days occasionally, so if you ever need a moment to think or cool off, just speak up.  Attitude is a critical part of everyday life and it is important to remain positive.
Cell Phones:  KEEP THEM PUT AWAY

When you enter any rehearsal space, the ringer is to be turned off and the phone should be put away.  During rehearsal time, phones should never be used.

Missing or being late to rehearsal:  Excessive tardiness or absences will result in the student losing their position in the program. Attendance of each and every individual contributes to the success of the guard. If someone isn’t showing their commitment, it hurts the overall effectiveness and attitude of the group. 

Rehearsals

At the beginning of rehearsals, we will stretch as a group and warm up with basics.  We will go through some exercises and routines that you are expected to have memorized.  The quicker we can go through warm ups and basics, the more time we can spend on learning/ improving our choreography.  Everyone will participate.  Guard is a physically challenging activity.  Throughout the season we may have abdominal workouts, cardiovascular exercises, and running.  In order to spin and stay strong throughout the show, it is important you are strong and in shape.  Inhalers, if needed, should be available at rehearsals, as well as water (½ gallon or 1 gallon water jugs are required during fall season).

Attire
Please wear appropriate clothing to rehearsal. In order to dance and spin, you will need to wear clothing that allows you to move, yet still supports you appropriately.  Jeans and other articles of clothing that do not allow you to move freely are not permitted. Additionally, please make sure to wear clothing that properly covers the upper body and all under garments (including sports bras).  
Appropriate athletic shoes must be worn AT ALL TIMES during fall guard rehearsals.  Shoes are also required when traveling at any point during the season (to and from rehearsal, etc.). You wouldn’t want your season to end prematurely because you stepped on a piece of glass in the parking lot. Winter guard rehearsals occur in a more structured environment on a protective floor, therefore shoes may be optional during rehearsals for the winter season. However, shoes are still required for transitions (to and from your vehicle, to and from rehearsals, to and from performances).
No gum!

Performances
Football Band
Each week members will be required to “pass off” their routines to be eligible to perform at football games.  If a member fails a “pass off” they will not be allowed to perform at the game without permission from the guard director.  If you miss the pregame rehearsal (Thursday afternoon) you will not be allowed to perform, even if it is an excused absence.  If you miss the pregame practice or fail a “pass off”, attendance at the game in full uniform is still required (with the exception of the excuses outlined in the attendance section).  
Students are expected to stay for the entire game.  If a student needs to leave a game early they must bring a note from a parent the week before and have permission from the Band Director (see excused absences).  Before leaving the game, the student AND their parent must check out with the Band Director and their chaperone.  If you leave a game without permission you will be dismissed from the team.  

Competition Band

During the rehearsal prior to a competition, members will be evaluated by the guard director to determine if they are prepared to perform.  This is a less structured “pass off” scenario, but will be treated the same way.  If you miss the final competition rehearsal (typically Saturday morning) you will not be allowed to perform.  Some exceptions may be made on a case by case basis as determined by the directors.  If you are told you are not allowed to perform attendance at the performance in full uniform is still required (with the exception of the excuses outlined in the attendance section).  
Each competition will have different details regarding call times and performance times.  You will be informed of those dates and times as soon as known.

Band Boosters

All color guard members are members of the Bob Jones Marching Band.  They abide by all the rules and requirements in the BJ BAND HANDBOOK.  Each student is given a copy of this at the first band booster meeting held in August.  Every color guard member is a member of the band boosters.  The band program is completely self-sufficient, thus requiring fundraising efforts.  It is imperative that all involved contribute to the fundraising effort.  The color guard benefits from these funds through transportation, snacks, water, competition fees, equipment, staff salaries, etc.  Band Booster meetings are held the 2nd Thursday of each month at 7:00pm in the band room (unless otherwise communicated).  Color Guard meetings are held as necessary and will be announced through charms emails by the color guard vice president or treasurer.  
Communication

Information will be passed along to parents through email and meetings.  Parents will receive emails from the band boosters as well as from the color guard vice president and color guard treasurer through the Charms office program.  Usernames and passwords to Charms will be issued at the first booster meeting of the year.  The color guard director will communicate with members through Edmodo.  The members will be given the code for joining this group after they are selected.  Most schedule changes and details about practices that involve the guard only will be communicated this way.  All guard members must check this regularly.  

Chaperones

There are no specific color guard chaperones. The Band Chaperone Coordinators organize, contact, and train parents to be chaperones. If a color guard parent wishes to chaperone, they should volunteer at the first band booster meeting. They will be assigned to a bus which may or may not be the guard bus. See the band handbook for responsibilities. During events color guard members cannot receive extra snacks or water from parents or chaperones. They should only receive what all marching band members receive unless given permission by one of the directors. Any parent who has contact with students must pass a background check and pay the required fee.  Please visit the band website (bjhsband.com) to complete this form.  

Individual Accounts/ Fundraising

Each guard member has 2 individual accounts.  See the flow chart on the next page.  One is a band account and another is a guard account. The band account is charged with the booster fee and trip expenses if the member chooses to go on the trip (usually taken on odd numbered years). The guard account will be charged with costumes and other guard items purchased as a group. 
NOTE: Money cannot be transferred from the guard account to the band booster account. It can only go from the band booster account to the guard account. 
During the year there will be group band fundraisers which are mandatory for all marching band members including color guard. The profits from these go into the general band booster account. There will also be individual fundraisers offered which are not mandatory. The profits from these go into the individual accounts of members and are used to pay fees and trip expenses. All guard members may participate in these.  

At the end of the season, if all band payments are made, a guard member may request that any money left in their individual band account be transferred to the guard account to cover any remaining guard account balance or to be used for Winter Guard expenses the next semester. 

The Color Guard will also have group and individual fundraisers. The group fundraisers are mandatory, and the individual fundraisers are optional. The profit from individual fundraisers will be credited to their individual guard account to cover guard expenses.  

When sending in money, please pay with a check. Include your driver’s license number and two phone numbers. Place in an envelope and label it with your child’s name, color guard, and when possible what the payment is for. If paying with cash, please try to hand your payment directly to a color guard officer, preferably the color guard treasurer. If a cash payment cannot be handed over in person, it is extremely important to put in a sealed envelope and specify for which member and which purpose the funds are intended prior to placing in the locked bandbox.
Money can be carried over from year to year as long as the student remains a member of the Band and/or the color guard. Any unused funds from a student that quits or graduates will be released into the general account, unless a written request is submitted transferring the balance to another student individual account.  
Band/Guard Account and Money Flow Chart

------------------------------------------
Band Boosters

	Band Fees (see Expenses sheet)
	Fundraisers That Go Into Band Account

	· Band Booster Fee

· Trip with Competition Band

· Band Sponsor T-shirt
	· March on Madison Tickets (after 2)

· Pecan Sales

· Fudge Sales

· Any Individual Band Fundraiser (Tupperware, etc...)


Money CAN transfer from your Band account into your guard account
(after Band Booster Fees are taken out)
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Money CANNOT transfer from the Guard account to your Band account!
Color Guard
	Color Guard Fees 
(see Expenses sheet)
	Fundraisers That Go Into Guard Account

	· All Uniforms

· Band/ Guard Jersey

· Color Guard Spirit Wear

· Color Guard Jacket or Warmup Suit
· Equipment purchases / rental
	· Belk Tickets

· Car wash

· Goodies With The Guard

· Mad Town

· Any Individual Guard Fundraiser


Winter Guard
Winter guard begins after band competition season is complete.  
Members are selected through auditions held on a Wednesday after school in mid to late October. It is an after school activity and does not require class time during the day. Rehearsals are two to three afternoons each week and some Saturdays. During competition season additional rehearsals are held on Fridays prior to the Saturday of competition.  
Competition season begins in January and goes through the end of March or the first of April. There is usually a competition on one or both of the weekends involved with spring break.  
Members receive extra instruction that will improve their skills for the entire guard program.
There are additional costs involved. See the financial section of this handbook.  
Tips for Parents
· A detailed google calendar of all events (games, contests, rehearsals, etc.) for all units (football guard, comp guard, and winter guard) can be found here: shorturl.at/rzBX1
· Marching band rehearsals on the field are open to parents to watch.  
· If the guard is practicing indoors, the last 10 minutes of rehearsals are open to parents.  
· Please do not try to speak to instructors at rehearsal times.  
· Please use email as your form of communication when possible.

· Rehearsals begin and end at the scheduled time as much as possible.  If you are dropping off or picking your child up please allow 10-15 minutes for them to get their things ready before rehearsal and to put away their equipment at the conclusion.  

· Please come to the shows and support the Band and Guard. 

· While at a competition, please do not speak poorly of other color guards or marching units.  This reflects badly on our group.  Cheer enthusiastically for other teams.  All of those students work hard and deserve recognition too!

· Uniform care is important.  Unless informed otherwise, please hand wash all uniforms using only cold water and hang to dry.  This will extend the life and condition of the uniforms.

If you and/or your child have questions or concerns as the year progresses, please let me know.  It is best to send me a quick email.  I would love to discuss this handbook, the guard program, or anything else I can do to assist you or your child.

Brooke Howe

BJHS Guard Director
brookedhowe@gmail.com
Note:  This handbook is subject to change as needed to adapt to Madison City District Policies, the needs of the BJHS Guard program, the BJHS Band program or at the discretion of the Guard Director.  
Tentative Calendar Fall 2019
(as of April 2019)
Rookie Camp:  May 29 – May 31
Band Camp: July 15 – 19, July 22 – 26, July 29 – July 30
Weekly Rehearsal Schedule

	
	Football Band
	Competition Band
	Color Guard Sectional

	Mondays
	
	3:45-5:30pm
	5:30-7pm

	Tuesdays
	3:45-4:30pm
	4:30-5:30pm
	

	Thursdays
	3:45-4:30pm
	4:30-5:30pm
	


Required Performances – games, parades, festivals, concerts, & competitions

	Date
	Football Band
	Competition Band

	August 23
	Away @ Christian Brothers (Pep Band or Not Attending)
	

	August 24
	
	Competition Band Rehearsal (TBD)

	August 30
	Home vs. Muscle Shoals
	

	September 6
	Home vs. James Clemens
	

	September 13
	Home vs. Florence
	

	September 20
	Away @ Gadsden
	

	September 27
	Away @ Hillcrest
	

	September 28
	

	Competition - Siegel High School

	October 4
	Home vs. Grissom
	

	October 5*
	Madison Street Festival Parade  (8:30-10am)
	Competition Band Rehearsal or Contest (TBD)

	October 11*
	Home vs. Sparkman
	

	October 18
	Home vs. Austin
	

	October 19
	
	Competition – McGavock High School

	October 25
	Away @ Huntsville
	

	October 26
	
	Possible Competition (TBD)

	November 1
	BYE week (for football, but Competition Band rehearsal)
	Possible Competition Band Rehearsal (TBD)

	November 2
	

	Competition (TBD)

	Dec. 29 – Jan 2
	
	Tampa Band Trip (Required for Competition Band)


*These are days of fall break.  They are mandatory events, like all other parades/games.  Any student with an unexcused absence will receive a zero for a test grade.  Two unexcused absences result in dismissal from the program.  Family vacations are not an approved excuse. 
ESTIMATED Expense Obligations
All = All Color Guard members 
New = New Color Guard Members
	Band Fees – Pay to BJHS Band
	Amount Due
	Due Date

	Guard/Band Registration Form (all)
	-
	1st Parent meeting

	Notarized Overnight Field Trip Form (all)
	-
	Band Camp

	Band Booster Fee - Color Guard (all) - reduced by $100 after working 2 concession shifts. 
	$300
	With school registration or by 1st Booster meeting

	Color Guard Class Fee (all)
	$50
	With school registration

	Sponsorship T-shirt (all)
	~$10
	Due when Ordered

	Estimated Total
	~$360 (less $100 after concession stand shifts worked)

	Football Color Guard – Pay to BJHS Color Guard or purchase individually
	Amount Due
	Due Date

	Practice Flag - silk, pole and weights (new)
	~$30
	At first parent meeting

	Gloves (optional, but highly recommended for weapons) 
	~$16
	Due before pick up

	Rifle (for weapon line) 
	~$45
	Due before pick up

	Duffle Bag (new)
	~$35
	Due before pick up

	Football Uniform (New uniform for ALL this year)  

Guard director will use same uniform for two - three consecutive years
	~$125
	$50 At first parent meeting; balance due before pick up

 (band camp/ first band booster meeting)

	Band (or Guard) Jersey Fee (new or anyone needing a replacement)
	~$33
	Due when ordered

	Uniform Alteration fee (new)
	~$25 -30
	Paid directly to merchant at time of pickup

	Football Jacket (new)
	~$65
	Due before pick up

	Embroidery on Jacket (new) – fee may be included in jacket cost
	~$25
	Paid directly to merchant at time of pickup

	Sabre Rental Fee (each semester, if applicable)
	$25
	Will notify

	Headband (new members and possibly old, depending upon current year selection)
	up to $16
	Due before pick up

	Shoes (all) 
	~$35-40
	possibly individual/possibly group purchase

	Flag Bag (new members and possibly old, depending upon condition)
	~$30-60
	possibly individual/possibly group purchase

	Estimated Total                            
	Up to $504-547+

	Competition Color Guard – Pay to BJHS CG, BJHS Band or purchase individually
	Amount Due
	Due Date

	Competition Uniform  (all)
	~$180
	50% due at time of ordering; remainder due on arrival

	Shoes (all) - possibly individual/ possibly group purchase
	~$35-40
	Will notify

	Travel with the competition band (optional, every other year)
	~$700-1000
	Band will notify of due dates – payable to BJHS Band

	Estimated Total                            
	~$215 - $1220+


Football and Competition Band overlap.  You will have separate practices & uniforms for each.  Football Guard will perform at all football games, Competition Guard will perform at competitions.  You MUST participate in Football Color Guard to participate in either Competition or Winter Guard.  If unable to make payments by due dates, please notify us prior to make payment arrangements.   All uniforms MUST have a minimum 50% deposit before we will order; NO exceptions.   Fundraisers will be offered by the Guard & Band programs to help with financial expenses if you choose to participate in those offered.  Competition and Winter Guard require a larger financial and time commitment level (see winter guard financial sheet).
Please pay by check when possible.  Include your driver’s license number & two phone numbers.   If you are paying with cash, you must deliver it in person to the Color Guard Treasurer or Vice President.
Winter Guard Estimated Expenses/Obligations

	Winter Guard – 

Pay to BJHS Color Guard or purchase individually
	Amount Due
	Due Date

	Competition Uniform (all)
	~$180
	50% due at time of ordering (late November/ early Dec.); Balance due upon arrival

	Color Guard Fee (Varsity)
	$250
	Due at beginning of second semester

	Color Guard Fee (JV)
	$200
	Due at beginning of second semester

	Fitness Suit (new) ; depends upon decision to order
	~$75
	Due on arrival

	Embroidery on fitness suit (new); depends upon decision to order
	(~$25)
	Paid directly to merchant at time of pickup 

(cost may be covered in garment fee)

	Saber rental Fee (each semester if applicable)
	$25
	Will notify

	T-shirt (all)
	~$20
	Will notify

	End of year gift (all) 
	$15
	Will Notify

	Regional competition expenses (all) TBA last year was $225 + meals
	~$225
	Will Notify

	Estimated Total                          
	~$740 - $765 +


Tentative 2020 Winter Guard Calendar

Audition Date

Wednesday, October 2, 2019: 3:30-5:30pm
Weekly Rehearsal Schedule

Monday:  6-8:30pm

Thursday:  4-6pm

Friday (if contest Saturday): Times TBD

Other Rehearsals

Saturday, December 7: 8am – 5pm

Saturday, January 4: 8am – 5pm

TBD Saturday (either late January or early February)

TBD Saturday (March)

Contest Schedule

Winter Guard contest schedules are not released by the Southeastern Color Guard Circuit until midway through the fall season.  The directors then determine in which contests to participate and when.  We try to attend at least 6 contests a year and most will take place in Tennessee.  For more information about the Southeastern Color Guard Circuit you can visit www.scgconline.org.
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